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You bring your whole self to the
job of fundraising

Childhood money
stories =

Taboos about
talking about $$
Fundraising Best
Practices

Beliefs about
money and
goodness

Belief in your Scarcity Beliefs
mission



America ns Don’t talk about money

62% of Americans don’t talk about money —

a n d M o n ey not with family (63%), not with friends (75%),
not even with their spouse or partner (46%).
(Empower Financial, 2023)

Rude to Talk about Money

70% of Americans believe it is rude to talk
about money.
(Ally Bank survey, 2017)



The most uncomfortable topic

We asked: How comfortable or uncomfortable would you

be discussing the following topics with family members or

close friends?

Your weight

Your religious views

Your political views

Your credit card debt

Your salary

Your bank account balance

Details of your love life

@ Comfortable @ Uncomfortable

https://www.bankrate.com/banking/financial-taboos-survey/#most-taboo



Money doesn’t grow on trees

Translation: Money is hard to come
by. Don’t expect it to flow easily.

You have to work hard for money

Translation: Struggle = Worthiness.
Ease = Laziness

Rich people are greedy and
selfish.

Translation: If you want wealth, you
are morally bad.

Scarcity
Beliefs

@enerchiinmotion on TikTok



Chat:

Which of these
scarcity beliefs
did you grow up
hearing? What
others did you
hear?




“Until you make the
unconscious conscious, it will
direct your life and you will call
it fate.”

Carl Jung



Our Cultural Money Baggage

Americans, “Bootstraps”,
and Self Reliance

The Protestant Work Ethic




Microwave or Crockpot?

A
m Relationship based fundraising

- — ~ Monthly{ giving programs
Mail and Phone

5Ks
Golf Tournaments
Silent Auctions
Selling anything

Grants
= N
Microwave Fundraising Crockpot Fundraising
e Quick & Reliable e Takes Longer to get Cooking
e Probably not the healthiest choice e Usually more vegetables (healthier)
e Familiar & Easy to Use e |earning Curve
e Only feeds a few folks e Feeds a Crowd, for sure
e Transactional, little connection to e Transformational, builds loyalty and

mission, not building for the future deep connection to mission



Myth #1: Asking is Rude

e 81% of high net worth donors want their advisors to initiate
conversations about giving.

e Only one third have actually had those conversations. (Bayes
Business School for Barclays Private Bank. “The Modern
Philanthropist”, 2024)

e The Reframe: Asking is an invitation, not an interruption. In a
relationship where cultivation has happened, the ask is the
organic next step. The ask is the moment when you give
someone the opportunity to act on what they already care
about.



Myth #2: Giving is Sacrificial

e Sociologist Paul Schervish, after interviewing more than 250 affluent
Americans, found they are actively seeking what he calls a “philanthropic
vocation” namely purpose and fulfillment through giving. (Center on Wealth
and Philanthropy, Boston College.)

e 87% of households with $5 million or more in assets made charitable
contributions. Their average giving was nearly three times larger than
households with under S1 million in wealth. (Bank of America Study of
Philanthropy, 2024.)

e Giving is not depletion. When a donor’s values align with your mission and
they invest in it, they gain something: purpose, connection, and impact.




Myth #3: Fundraising = Asking

|dentify

5% .
Qualify
10%

Time In each
phase of the
donor cycle

5%
Asking is a small but ESSENTIAL part

Cultivate
50%

https://thenonprofittimes.com/fundraising/cultivation-stewardship-the-dynamic-duo/




Mindset is everything.

And you can change your mindset.



Reciprocity

Giving isn’t taking. It’s about
alignment. When a donor gives,
they’re not being depleted.

Receivership

If you struggle to receive in small,
everyday moments, how will you
gracefully receive a major gift?

Reframing

Asking is not a problem. In fact,
donors expect it. They want the
organization to succeed.

The 3 Rs of
Fundraising
Mindset



Money is a symbol for energy

Reframe: When | work within best
practice, | cannot fail. There is enough
for our good work.

Ease is not laziness

Reframe: Sustainable effort, not
suffering, is what creates lasting
results.

Rich people have helpful resources

Reframe: Wealth in the hands of people
who care about the world is a powerful
thing. People can be both prosperous
and deeply good.

Abundance
Beliefs



Practices for
Changing
Mindset:
Affirmations

A major analysis of over 17,700 participants found that
affirmations produce real, lasting improvements in self-
perception, well-being, and anxiety reduction with some
benefits actually growing stronger over time.

Brain imaging research shows that affirmations activate
the reward and self-worth centers of the brain, literally
rewiring how we process threats and stress. And in
behavioral studies, people who practiced affirmations
before receiving new information were more likely to take
positive action than those who didn't.

This isn't woo-woo. It's neuroscience.

https://www.psychologytoday.com/us/blog/the-clarity/202511/the-science-behind-self-
affirmations



#1

f I work within best
oractice and trust the
orocess, | cannot fail.

#2

| am grateful for the abundance
| have and the abundance
that’s on its way to me now.

#3

Our donors are deeply
invested in our mission and
want to see us succeed.

Affirmations

|deas to practice:

e Write 3 on anindex card
and tape to your
computer monitor. Read
aloud daily.

e Record yourself reading
your faves. Listen to it
daily.

e Listen to money
affirmation music. (Ex:
Mello Will)



Neuroimaging research demonstrates that mental

Pra Ctlces for rehearsal activates the same brain regions involved in
Ch an gi n g executing physical actions. The brain cannot reliably

distinguish between a vividly imagined experience and a

M i n dSEt: real one. (Decety & Ingvar, 1990)
Visualization

A 2025 meta-analysis of 24 randomized controlled trials
involving nearly 1,300 athletes found that mental
imagery practice produced meaningful improvements in
anxiety, self-confidence, and self-efficacy.

https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1618617
/full



Visualize the Ask

Imagine delivering the
ask in the most natural
way possible

Imagine a Magnet

You are holding a magnet
drawing resources to you

Give Your Breath a Name

Breath in calm confidence,
breath out nervous energy

Visualization

HOT TIP!
Any practice akin to
visualization will be
beneficial to your
fundraising work
including:

e Meditation

e Breath work

e Biofeedback

* Yoga, etc.



Journaling is an effective, evidence-based tool for

P ra Ct : Ces fo r changing negative beliefs by promoting self-
Ch a n gi n g awareness, cognitive reframing, and emotion

M i n dset: regulation.
Journaling

It helps individuals identify and challenge distorted
thoughts, resulting in reduced anxiety, improved
mood, and, according to studies shared by the
American Psychological Association, fewer intrusive
thoughts.

https://pmc.ncbi.nlm.nih.gov/articles/PMC8935176/



Your Money Story

@
Write about the role J 0 u rn a II n g

money played in your

upbringing
Your Money Values Technique:
Write about what money * 3 hand written pages
means to you today * Free-write
e Stream of consciousness
(don’t self-censor)
What is wealth? e Pick your topic and just

ite!
Free-write about what you write:

were taught wealth is and
what it means to be wealthy




Affirmations

Read 3-5 from a sticky
note on your computer
monitor

Visualization

1-3 minutes of positive
mental rehearsal

Journaling

10-15 minutes of hand-written
stream of consciousness on a
money topic

A Simple
Practice

(15-20 minutes)

In fact, you probably only
need to do the journaling
once a week or so. So, most
days you can be donein less
than 10 minutes.



Other
Practices

Chase
Rejection

Frame your job as
presenting the needs
of the nonprofit not
getting a yes.

Donors are on
your side

You aren’t
making them do
anything they
don’t want to do.

Practice
Noticing
When a scarcity
belief pops up,
name it and
reframe it.

The 3R’s of
Fundraising Mindset
Reciprocity,

Receiving, and
Reframing: practice
gracious receiving




Mindset isn’t a “soft skill”

It is the foundation everything else is built on.



Taboos about
talking about $$

Where we started

Belief in your
mission

Fundraising Best
Practices

Scarcity Beliefs

Childhood money
stories

Beliefs about
money and
goodness




Million Dollar Mindset for
Nonprofit Leaders

Self Confidence
Reduced anxiety

, | ’ Fundraising Best
Self-worth ) Practices

| o= -:g-..‘_.

Takes Positive
Actions “

Fewer negative
thoughts

Belief in your
mission



Raise More, Stress Less

You've got the mindset. Now let's build the strategy.
Book a free Discovery Conversation.

Let's talk about what fundraising could actually look

like at your organization.

| have a limited number of spots available for new

clients.

realdealfundraising.com/bookacall







