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Fundraising may feel heavier than it should.

Maybe you’re carrying too much.

Maybe expectations are high without the structure to support them.

Maybe you’re doing everything right and still not seeing consistency.

I’ve been there. I’ve worked in environments where fundraising was

reactive and reliant on a few people pushing harder. That path leads to

burnout. So I do this work differently.

I don’t come in to do fundraising for you. I build the structure that makes it

work without constant strain. The kind that creates consistency, not just

short-term wins.

Here’s what I’ve learned: Most challenges aren’t about effort. They come

from unclear structure, roles, and alignment. They come from beliefs about

fundraising that shape how people show up.

When those pieces are off, the work feels harder than it should.

But, when they’re in place, fundraising becomes more predictable and

shared.

That’s the shift this guide is built to support. As you read, you’ll see how I

approach fundraising and consulting and what it looks like to build

systems that work. And you’ll be able to decide if this is the right fit.

The correct partnership should feel like relief.

Jessica

Hello
there!
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My
Philosophy

Fundraising is not a side function of your

organization. It is mission work.

It’s how people choose to participate in the work

you’re doing, connecting their values to real

impact and building relationships that last far

beyond a single gift.

That means fundraising cannot be transactional

or reactive.

It needs structure. It needs to be guided by data,

not guesswork. It needs to be shared across the

organization, not carried by only one person.

And it needs to be grounded in respect for both

the donor and for the team doing the work.

I don’t believe in scarcity-driven fundraising or

pressure tactics. I believe in clear plans,

consistent action, and a culture where

fundraising feels like a normal, supported part of

the work.

There’s another layer that often gets missed:

Mindset matters.

How your team thinks about money, asking, and

donor relationships shows up in results. When

there’s hesitation or avoidance, no strategy can

fully compensate for negative beliefs.

"How your team thinks about
money, asking, and donor
relationships shows up in
results."
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Why Work with Me
I build fundraising systems that last. My work is grounded in empowerment and sustainability.

My goal is to build the structure that allows your team to do it well long after I’m gone.

That starts with how I engage. I don’t bill by the hour. Hourly work rewards time spent, not results.

It can create dependence and slow progress. My work is value-based, focused on outcomes, clarity,

and the experience I bring.

I teach as I work. You won’t be handed a plan without understanding how it was built, or how to use

it. My goal (and yours) is a team that leaves stronger, more confident, and ready to carry the work

forward.

I focus on sustainability. We build systems your organization can maintain. Not something that

looks good on paper but falls apart under real-world pressure.

And I go to the root of the problem.  Most challenges come from lack of clarity, uneven ownership,

or unspoken beliefs. We address those directly. This is how I approach every engagement. Not as a

short-term fix, but as a way to build a fundraising program that lasts.
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Who This Is
(And Isn’t) For
I’M A GREAT MATCH FOR YOU IF:

You want to build fundraising that is sustainable, not dependent

on short-term pushes

You’re ready and willing to involve leadership and board members

in meaningful ways

You’re looking for improved strategy, structure, and clarity

You’re open to examining what’s not working and why

You want fundraising to feel more shared across your

organization

You’re willing to invest time in planning, alignment, and

        follow-through
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I WOULD NOT BE A GOOD MATCH FOR YOU IF:

You’re looking for someone to step in and “just handle

fundraising”

You want quick results without making internal changes

You’re not in a position to engage leadership or your board

You prefer one-off tactics rather than a clear, long-term plan

You’re not ready to look at internal beliefs or dynamics that may

be holding fundraising back

You want to outsource responsibility rather than build internal

ownership

If you see yourself in the first list, this work will feel like a relief. If you see

yourself in the second, that’s okay too. It just means this isn’t the proper

time or the right approach for what you need.



How I Typically Help
Organizations
Most organizations don’t need more activity or

ideas. They need structure, clarity, and shared

ownership of fundraising.

My work typically falls into three areas: Strategic

Planning, Training and Capacity Building, and

Advising and Strategic Partnership.

No matter the entry point, the focus stays the

same:

Fundraising that is shared across the

organization

Systems that support the work instead of

relying on individuals

A structure your team can sustain over time

Throughout the process, I’m not just delivering

work. I’m helping your team build the clarity and

confidence to carry it forward. 

The goal is not just a strong start, but sustained

progress over time. This process is designed to

be clear, collaborative, and grounded in real

results.

AREAS OF FOCUS:

Strategic Planning:

Build the foundation that

drives consistent results.

Training and Capacity Building:

Equip your team to carry out

the work with confidence.

Advising and

Strategic Partnership:

Provide steady guidance to

keep the work moving forward.
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SOCIAL MEDIA

www.realdealfundraising.com

Tiktok: 
@realdealfundraising.com

Youtube:
@jcloudrealdeal

Bluesky:
@jcloudrealdeal.bsky.social

LinkedIn: 
Follow me!

1

2

3

We will start with a conversation about

where you are right now. This is a chance

for both of us to ask questions and

understand if there’s a good fit.

BOOK A DISCOVERY CALL

If we decide to move forward, we get

specific by defining your priorities,

identifying the correct level of support, and

aligning on what success looks like. This

step keeps the work focused and realistic

from the start.

CLARIFY GOALS AND SCOPE

You’ll receive a clear proposal that outlines

the scope of work, the project timeline and

investment. No ambiguity. No surprises.

Just a shared understanding of what we’re

building together.

PROPOSAL AND AGREEMENT

571.438.8333

jcloud@realdealfundraising.com

CONTACT INFO

4
This is where the work happens. Depending

on the engagement, that may include

strategic planning, training, or ongoing

advising and support. Throughout the

process, I’m not just delivering work. I’m

helping your team build the clarity and

confidence to carry it forward.

PROJECT OR PARTNERSHIP

What Working
Together Looks Like

REAL DEAL FUNDRAISING  |   ENGAGEMENT GUIDE

https://www.realdealfundraising.com/
https://www.tiktok.com/@realdealfundraising
https://www.tiktok.com/@realdealfundraising
https://www.tiktok.com/@realdealfundraising
https://www.youtube.com/@jcloudrealdeal
https://www.youtube.com/@jcloudrealdeal
https://bsky.app/profile/jcloudrealdeal.bsky.social
https://bsky.app/profile/jcloudrealdeal.bsky.social
https://www.linkedin.com/in/jcloudcfre/
https://www.linkedin.com/in/jcloudcfre/
https://www.linkedin.com/in/jessica-cloud-cfre-5028199/
mailto:jcloud@realdealfundraising.com
https://bsky.app/profile/jcloudrealdeal.bsky.social
https://www.youtube.com/@jcloudrealdeal
https://www.youtube.com/@jcloudrealdeal
https://www.tiktok.com/@realdealfundraising
https://www.tiktok.com/@realdealfundraising
https://www.linkedin.com/in/jcloudcfre/
https://www.linkedin.com/in/jcloudcfre/
https://www.linkedin.com/in/jcloudcfre/


About Jessica
Cloud, CFRE
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At Starr King School for the Ministry, I led a 10-

year increase in giving that more than doubled

total fundraising and significantly grew

unrestricted support.

Earlier in my career at The University of

Southern Mississippi Foundation, I helped

increase total dollars raised by more than 300

percent in a single year. Over three years, we

grew the first-time donor base by 285 percent

and tripled the number of annual donors. 

I also launched the first faculty and staff giving

campaign, increasing participation from 10

percent to 32 percent in three months.

Those results didn’t happen by chance. They

came from clear strategy, aligned teams, and

systems that supported consistent action.

I hold a Master’s degree in English Literature and

am a Certified Fund Raising Executive (CFRE).

I’m a speaker and trainer who focuses on making

fundraising feel clear, doable, and grounded in

real-world practice.

Outside of work, I write poetry, watch

documentaries, and travel with my husband and

two kids.

WHO I WORK WITH

University of Alabama Annual Giving

and National Alumni Association

Samford University

Child and Family Resource Foundation

Byerly Foundation

Unitarian Universalist Ministry for

Earth

Starr King School for the Ministry

I’ve worked with hundreds of other

nonprofit professionals through training

and workshops with organizations like

Academic Impressions and Nonprofit

Learning Lab.



Sample
Engagements

Board Fundraising Effectiveness Audit
Outcome: A clear understanding of how your board and staff are currently

showing up in fundraising, including what’s working, where the gaps are,

and what’s getting in the way.

How we get there:

Board and staff surveys focused on beliefs, attitudes, and current

activity

Interviews with the board chair, CEO, and fundraising lead

What you can expect:

A findings presentation with clear themes and patterns

Facilitated discussion with stakeholders to align on priorities

Materials you can reuse internally
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These examples show how I typically structure my work. Each engagement

is designed to create the clarity, alignment, and momentum your

organization can sustain. This is a structured, collaborative process

designed to create clarity quickly and build momentum that lasts.

Fundraising Mobilization Plan
Outcome: Alignment across board and staff on fundraising goals and a

practical plan to move forward over the next 12-18 months.

How we get there:

Facilitated working sessions with board and staff

Focus on both mindset and action

Development of clear, realistic next steps

What you can expect:

Training materials and session content

A detailed, focused action plan your team can begin right away

Templates and materials to support implementation



Ongoing Advisory Support
Outcome: Consistent progress, stronger accountability, and steady guidance as you implement

your plan.

How we get there:

Regular strategy meetings with leadership

Direct access for questions and decision support

Ongoing review of fundraising activity and metrics

What you can expect:

Structured check-ins to maintain momentum

Responsive support between meetings

Feedback on materials and strategy as needed
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A Quick Note
These are examples, not fixed packages.

Every organization comes in with a different starting point. The structure, scope, and timeline are

shaped around your goals, your capacity, and how you choose to effectively move your fundraising

forward.



Testimonials
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Tonya Gollette

Jessica is an exceptional fundraising leader. She knows the science of fundraising

and understands all facets of building a successful program and team. She has a

unique talent to create workable solutions to fundraising issues of today. Jessica

is that leader that the other fundraising professionals turn to for advice and help.

She is a cut-above all the rest and the field is lucky to have her in a consulting

capacity.

EXECUTIVE DIRECTOR

Bob Pierce

Jessica brings a high level of energy along with a disarming personality that is

coupled with an elevated level of understanding and technical competence in

non-profit fundraising, especially in the annual giving space. I would encourage any

organization to give Jessica strong consideration when seeking outside fundraising

counsel. She is knowledgeable and dedicated, and I believe most clients would be

well pleased with the outcome of a consulting engagement with her.

VICE PRESIDENT FOR ADVANCEMENT



Jessica

SCHEDULE A CALL LEARN MORE

Fundraising doesn’t have to rely on

constant pressure or uncertainty.

With the right structure and

support, it can become a steady,

shared part of how your

organization sustains its mission.

Everything I do comes back to one goal: Helping nonprofit organizations build fundraising programs

that work without constant pressure, confusion, or burnout. If you’ve made it this far, you likely

have a sense of whether my approach fits what your organization needs.

If this guide resonated with you, the next step is a conversation. We’ll talk through where you are,

what’s working, and what feels stuck, and decide if it makes sense to move forward. 

Let's Get Started!

jcloud@realdealfundraising.com
www.realdealfundraising.com
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