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TAKE A MOMENT
ACKNOWLEDGE FEELINGS

What we can and cannot control
Give yourself and everyone grace
"The antidote to fear is practice"



WHO AM I?
JESSICA CLOUD

20+ years of fundraising experience
CFRE and MA
Day job but I blog, train, and consult on the side
Work-from-home fundraiser 
Homeschool mama
Lived through an EF-4 tornado hitting my home and
the university I worked for (all while holding 3
positions at the same time)
Secured verbal commitments for over $2.7 million
during the first few weeks of the pandemic for silent
phase of a campaign



WHAT IS A CRISIS?
WHEN YOU CAN'T OPERATE NORMALLY

"A crisis is not necessarily a disaster. When
handled in a timely and effective way, a crisis can
actually become an opportunity to gain
competitive advantage, to build trust and
confidence, and move the organization forward in
achieving its goals." 

- Katie Garcia of Athene Strategies



Donor Crisis Communication

Be in contact!

NEAR

Leverage technology to remain in
touch with your donors. Use social

media, email, and other, more
traditional means of

communication to stay in touch.

Express Gratitude

DEAR

For major donors, video-
conference, good old-fashioned

phone calls, and hand-written cards
(don't lick them closed, please!) all

go a long way.

Be clear, open & honest

CLEAR

Donors need to know the reality of
any crisis and how it  is affecting

your mission. Organizational
leadership must put out meaningful

statements about the crisis.



Planning for the Unexpected

Review disaster
protocols (weather-
related, active
shooter, pandemic,
etc.) twice per year.
Cross train staff for
essential functions.
Have an up-to-date
cell phone list for all
staff and partners. 

REVIEW PLANS
AS A TEAM

Each region has
certain disasters that
are likely for that
location. California
has earthquakes. The
Gulf South has
hurricanes. What
disasters are likely in
your area? How
prepared are you?

YOUR
DISASTERS

Does everyone have
laptops? Can
everyone access files
via the web? Do you
have video
conference
technology? Does
everyone on staff
know how to utilize
it?

MAKE IT EASY
TO REMOTE

Don't rely on the
digital backups only.
Have every staff
member once or
twice per year put all
their work files on a
thumb drive and
store those
somewhere off-site
(like the CEOs home).

BACK UP FILES
AND DATA



MINDSET
THE FOUNDATION

Defeated
Anxious
Excited
Happy
Pessimistic
Resentful
Other?

When you think about asking a donor for a gift
right now what emotions do you feel?



GOALS VS. PROJECTIONS
Goal: a personal or organizational desired end

Projection: a calculation of some future thing

These two terms are related but subtly different. Generally
speaking, for a healthy organization, the projections drive
the goal setting process. However, at some organizations,
the goal is a different (and perhaps totally unrelated)
number to what you project that you can actually raise.



BUILDING
ACCURATE
PROJECTIONS

How do you eat an elephant?

One bite (or Excel cell) at a time



PROJECTIONS







What should your plan contain?

Your plan should
include an outline of all
the resources it will
take to implement it.
You can even show
how much can be
raised with X resources
versus Y resources. 

BUDGETARY
NEEDS

Without a clearly
articulated case for
giving (that addresses
the current reality of
the pandemic), your
plan will not be easy to
implement. Writing this
with confidence and
clarity is crucial.

CASE FOR
GIVING

Once you know what
you are going to do,
map out when you are
going to do it and
assign primary and
secondary
responsibility for it to a
staff member. This is
the road map for your
team.

CALENDAR OF
ACTIVITIES

Grounding your plan in
the data is essential.
This helps you to push
back against
unreasonable goals and
to pinpoint where
shortfalls are taking
place (if any). It gives
you a plan that you can
believe in and that
makes all the difference.

STATISTICAL
PROJECTIONS



LEAVE SOME ROOM IN YOUR
PLAN 
In our desperation to meet goals, we often throw everything and the
kitchen sink into our plan. 

This approach makes it almost certain that your team will burn-out and
that you will have no bandwidth to be nimble and respond to the ever-
changing moment. 

This year may have more obstacles and surprises in store. What this new
environment calls for is smart creativity and innovation: give yourself
space to do that.



QUESTIONS?



TAKEAWAYS

A crisis does not mean automatic
failure and defeat. A crisis can be

an opportunity to innovate and
bring donors closer.

MINDSET
Keep in contact with donors. Let

them know how grateful you are for
their support. Be clear about the

impact of the crisis.

NEAR - DEAR - CLEAR

Don't just leave the plan in a
drawer. Reference the calendar
monthly at least and the other

content at least quarterly.

REFERENCE THE PLAN

Build sound projections grounded
in the data. Even if this doesn't help

with goal setting, it is still a
worthwhile exercise.

BUILD PROJECTIONS

Include budgetary needs, case for
giving content, and a calendar with

clear responsibilities for
implementation.

WRITE YOUR PLAN
Build planning for the unexpected
into your office culture. Back up
files offsite. Review protocols

regularly. Embrace remote work.

THE UNEXPECTED



Connect with Me!

@jcloudrealdeal 
Tweet me questions and

interesting articles!

TWITTER
Follow Real Deal Fundraising  page
or join the group Real Deal Annual

Giving.

FACEBOOK
Connect with Jessica Cloud
directly or request to join the

Phonathon Manager's Forum group

LINKEDIN

REALDEALFUNDRAISING.COM



FINAL QUESTIONS?



Connect with Me!

@jcloudrealdeal 
Tweet me questions and

interesting articles and stuff!

TWITTER
Follow Real Deal Fundraising  page
or join the group Real Deal Annual

Giving

FACEBOOK
Connect with Jessica Cloud
directly or request to join the

Phonathon Manager's Forum group

LINKEDIN

REALDEALFUNDRAISING.COM


